
Welcome

DPI Seminar:
Change Management 
with Transport Canada

December 15, 2021



Today’s Agenda

• Introductory Remarks
• Pauline Martin, Senior Industry Manager, Government and Healthcare

• Fireside chat
• Tracey Boicey, Director General, Business Solutions Directorate, Transport Canada
• Sohail Manoussi, Client Executive, Federal Government, Microsoft Canada

• Closing Remarks
• Live Q&A 



Digital Transformation in Federal 
Government

Pauline Martin
Senior Industry Manager, Government and Healthcare



Phases of government evolution



Fireside Chat – Culture & Change 
Management

Tracey Boicey, Director General, Business Solutions Directorate, Transport Canada 
Sohail Manoussi, Client Executive, Federal Government, Microsoft Canada





Live Q&A
Share your questions in the chat or via audio and video.



Thank you for joining today.

Connect with us.
Pauline Martin Sohail Manoussi
Pauline.Martin@microsoft.com Sohail.Manoussi@microsoft.com
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