


What does toothpaste have to do with today?
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Reflect



Tools to support you
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https://www.scienceabc.com/eyeopeners/do-airplanes-really-carry-oxygen-for-the-oxygen-masks.html



A little about me




* Speaker and
storyteller

* Author, writer and
blogger

* Mentor and coach

* Applied lecture

* Entrepreneur

* Problem solver

* Community activator







What | am not!




Clarity and balance

* Who not what

* Your stabilizer
e Solid base
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5 Core
Elements

* Servant leadership
* Storysharing

* Activator/lgniter

* Champion/Enabler

e Community do-
gooder
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How to realize your Five Core Elements

F__________ -
* Why important?

* Create a foundation
* Reflect on your past
* Narrow focus by asking why
~= = ° You can always change the words

~ * You can then move forward



Where we are




Dealing with COVID
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Collaboration — Adaptability — Resilience - Empathy
¥



Collaboration — we need each other




Collaborate

* Realize what you hold

* How you can help and how can
you be helped

* Pullin your key people —
inventory and alignment

 Conversations and opportunities
* Be open and upfront

* Build relationships...even
virtually




Adaptability - We must be creative in
our thinking to move forward




Adaptability

Related to collaboration
mprovise mindset

Reactive and proactive
Accept and embrace change
Learning mindset

Be supportive of others
Resourcefulness



Nere we were
nere we are

nere are we going
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a need to cont

Resilience
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Resilience

 Know that we are not in
this for the short
term...thisis a
marathon






Empathy - there is a need for us to show
care and compassion




Building empathy indicators

Think about those in your circle at work,
social and family.

e Take a moment to think about their mood
over the last few days/weeks.

* Rather than assuming, are there possibly
other things going on in their life that you
might not be aware of?

* Have you established a level of contact and
communication with those around you?

* What could you do or say to improve this
person’s situation?




Building empathy - process

* Be present as people are sharing

* Be an active listener, be present and
acknowledge what they are saying
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Hear them out and don’t make any TR
assessments and judgements Sk

Emotions might be at play so acknowledge o Y
them and you don’t have to agree with them . | i

but try and appreciate their situation
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Calm and Sense — Common Sense!

* http://www.sam-thiara.com/blog/



Balance
Logical/Emotional




It STARTS with you

* S —Support

T —Trust

* A—Appreciate
* R —Reflection
* T—-Talk

* S - Strength




STARTS with you

* S —Support —we create a supportive environment
» T—Trust —out of a supportive environment, trust emerges

* A —Appreciate —difficult times mean We no longer appreciate What. e

is around us | 9 » > » » sl

y W ¥ LA A
e R — Reflect — take the time to reflect on what the world has to offer
* T—-Talk —there is a need to engage in conversation

* S —Strength —with all this coming together, we have a place of
strength
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What is your outlet



What is your outlet?

SAM THIARA
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Seeking The Past and Finding Myself



Discovering the extraordinary in the
ordinary




Discovering the
extraordinary in the
ordinary

e C—Curiosity

* A—Appreciation

* R — Reflection

* P —Perspectives

* E - Experience




Appreciative Inquiry




Think about this...

* Problems vs Solution

* Opportunities and possibilities
over challenges and obstacles

* CARE applies
e Curiosity
* Adaptability
* Resilience
* Empathy




Appreciative
inquiry principles
* Asset based vs

Deficit focused

* Look at what we've
got vs Look at what
we're missing




Change — can be unsettling

* Leaving what is known and into the unknown
* Does not have to be epic change — it could be an adjustment

* Need to get support
* Be transparent
 Communicate
* Engage others
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Appreciative Ian|ry

w Discover — Dream — Design - Deliver

e ———————— —




Discover

* Appreciating the best of ‘what is’
* Discovering what works well
* Creating the base




Dream

* Visioning the future of your
organization

* What does the future look
like?

* What situation would you
like to purse

* How does the future
environment look




Design

* The how phase

* The creating phase to
implement change




Deliver

* Implementing appreciative
Inquiry

* Making it stick

* Assigning the tasks and
responsibilities and then

checking in to make sure things
are working




Two insights to leave you with

 Mind Shift  Connections




What | can



cket or Candle




Connecting things together




Appreciative inquiry

CARE —Collaborate — Adaptability — Resilience — Empathy
STARTS — Support — Trust — Appreciate — Reflect — Talks — Strength
Discover the extraordinary in the ordinary

Control what you can




Oh yes —Toothpaste and this session







Time for action
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Founder and
Chief Motivating Officer
lgnite the Dream

b - Coaching and Consulting

Sam Thiara

@ story.share.community@gmail.com

SAM THIARA

@ sam-thiara.com

in linkedin.com/in/sthiara

@ samthiara
. @sam_thiara

0 www.sam-thiara.com/mywriting/




	A need to CARE
	What does toothpaste have to do with today?
	Agenda
	Slide Number 4
	Reflect
	Tools to support you
	My world – not simple – not easy
	Self care…Airline mask drops
	A little about me
	Slide Number 10
	All helps to make me…
	What I am not!
	Clarity and balance
	5 Core Elements
	How to realize your Five Core Elements
	Where we are
	Dealing with COVID
	CARE
	CARE
	Collaboration – we need each other
	Collaborate
	Slide Number 22
	Adaptability
	Adaptability
	Resilience – a need to continue 
	Resilience
	4 ideas for Building Resilience
	Empathy - there is a need for us to show care and compassion
	Building empathy indicators
	Building empathy - process
	Calm and Sense – Common Sense!
	Balance�Logical/Emotional
	It STARTS with you
	STARTS with you
	What is your outlet?
	What is your outlet?
	Discovering the extraordinary in the ordinary
	Discovering the extraordinary in the ordinary
	Appreciative Inquiry
	Think about this…
	Appreciative inquiry principles
	Change – can be unsettling
	Appreciative Inquiry
	Discover
	Dream
	Design
	Deliver
	Two insights to leave you with 
	What I can control
	Mind Shift - Bucket or Candle?
	Connecting things together 
	To summarize
	Oh yes – Toothpaste and this session
	Everyone’s life is an autobiography… make yours worth reading!
	Time for action
	Slide Number 56
	story.share.community@gmail.com�sam-thiara.com�linkedin.com/in/sthiara�samthiara�@sam_thiara�www.sam-thiara.com/mywriting/

