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A ‘'TYPICAL' WATERFALL PROJECT
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AGILE ADOPTION cai

A change in PrOCESS to one that is consistent with the Agile Values and Principles

INITALLY FOCUS ON LIMITED
IMPLEMENTING THE AGILE ORGANIZATIONAL FIND WAYS TO REDUCE
PRACTICES DISRUPTION WASTE
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Daily stand ups
Retrospectives
Kanban boards
Sprint demos

User Stories
Product Backlog
Backlog Grooming

WHAT CAN

AN = ——m
ADOPTION Dev | Testing
LQK LH‘(E’) rh Scrum Team Roles
Burndown Charts/

o Velocity
@  Planning Poker

And many more!
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AGILE ADOPTION cai

When it doesn’t work

iR o

VALUING PROCESS OVER NOT QUESTIONING ADDING PROCESS OVER
PEOPLE WHY OR MORE PROCESS
CONTINUOUSLY
IMPROVING
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AGILE TRANSFORMATION CaGl

The process of transforming an organization’s culture and nature to one of agility
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LEADERSHIP ENGAGED
WITH CLEAR VISION OF
WHY AND WHAT
SUCCESS LOOKS LIKE

ORGANIZATION AND
CULTURE CHANGE TO
SUPPORT NEW'WAY OF
WORKING

MEANS NOT AN END
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AGILE TRANSFORMATION CaGl

When it doesn’t work

i 0

NOT READY FOR THE '
CROSS THINK IT'S A SILVER BULLET

ONLY THE TEAMS NEED TO

CHANGE ORGANIZATIONAL
/ PROCESS/ CULTURE
CHANGE
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There Is more to a transformation than is immediately CGI |
apparent

Magic Pil Training
' Tools
Where organizations
want to focus Methodology
HR Practices :
Governance Mmdset
- Audit
Where organizations Real Estate
need to focus Cu Itu I‘e

Risk & Compliance Outcomes/Value
Funding Strategy

Leadership Transformation

Strategy



BUBBLE APPROACH cai

Create A Culture Bubble
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http://agilitrix.com/2018/09/how-to-be-successful-agile-any-culture-with-bubble/
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Summary cai |
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ADOPTION | TRANSFORMATION BUBBLE
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AGILE ADOPTION V ANSFORMATION




