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IversoftIversoft.
10 years in business.

Mobile Apps.  Web. Next Gen Tech.
T h Di it l M k ti
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Touchscreens. Digital Marketing.

150+ Apps. 10+ million downloads.  



What is a 

3
| startup?



Startups are organizations

dedicated to creating something

new under conditions of 

ncertaint
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uncertainty.

- Guy Kawasaki 



Gartner Predicts:Gartner Predicts:

By 2023 50% ofBy 2023 50% ofBy 2023, 50% of By 2023, 50% of 
government IT workers government IT workers 

ill h l th till h l th t
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will have roles that will have roles that 
don’t exist today.don’t exist today.yy



Gartner Predicts:Gartner Predicts:

With the rise of cloud and With the rise of cloud and 
asas--aa--service solutions, service solutions, 

business units may turn lessbusiness units may turn lessbusiness units may turn less business units may turn less 
to the IT department as they to the IT department as they 

i l tii l ti
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can acquire solutions can acquire solutions 
without the involvement or without the involvement or 

the resources of IT.the resources of IT.



In today’s world for both 
organizations and 

individuals to adaptindividuals to adapt, 

Everyone needs to
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Everyone needs to 

b i tbe an intrapreneur.



An intraprene rAn intrapreneur 

tpromotes 

innovation

8
| within their 

organization. 



1. Focus on Your Purpose
And Your Impact… And Your Impact

2. Adopt The Beginner’s Mindset

9
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WHAT MAKES A SUCCESSFUL STARTUP TEAM?

Prior startup experience?

Product expertise?

11
|

Industry skills?



WHAT MAKES A SUCCESSFUL STARTUP TEAM?

SHARED 

12
| VISION



What problem are you 
solving?solving?

How can you make an 
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y
impact?



“What is 
not going to
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not going to 
change?”change?



Technology isTechnology is 
not a purpose.

It’s It’s 
about…peoplabout…peopl
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about…peoplabout…peopl
e.e.



Looking beyond the books.Looking beyond the books.
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INDIVIDUAL 
TACTICS

 Figure out what problemsFigure out what problems 
matter most to you, and how 

you can make an impactyou can make an impact
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|  Understand the end user



We need to solve ________ 
PROBLEM

for because
PROBLEM

for ________ because 
WHO
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| ________.

PAIN POINT



MANAGER 
TACTICS

 Hire passion, not justHire passion, not just 
technical skills

 Find ways to help your 
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employees see their 
impactp
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In the beginner’s mind there

are many possibilities.

In the expert’s mind, there is only 

2
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one.

- Shunryu Suzuki
Author “Zen Mind Beginner’s Mind”
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“From a competitor 
perspective the iPhone isperspective, the iPhone is 
nothing but a niche product.” 
– Nokia CEO, 2007



Wh h l d bWhat you have learned to be true 
today may be proven wrong tomorrow.today may be proven wrong tomorrow.
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Einstellung Effect
When we have already used a solution to a particular

Einstellung Effect
When we have already used a solution to a particular 
challenge, we are more likely to keep applying the 
same approach even if a simpler or more effectivesame approach even if a simpler or more effective 
solution exists.
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| = “the negative effect of previous experience 
h l i bl ”when solving new problems.”



INDIVIDUAL 
TACTICS

 Relentlessly seek out y
diverse perspectives, 

experiences, andexperiences, and 
solutions.
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 Discover the third way



Habits Start Now!Habits Start Now!

1. Open up your smartphone’s calendar
2. Create a new reminder, each Monday:

How will I expose myself to a

2
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How will I expose myself to a 
new perspective or idea this 
week?week?



Weekly Learning Resources:
• Daily reading, podcasts, Online courses

Websites: Apolitical.co, TechCrunch, Betakit Apps: Pocket, Coursera
P d t S k I’ll G Fi tPodcasts: Spark, I’ll Go First

• Community events y
Impact AI, AccelerateOTT, GeoIgnite, Tech Tuesdays, IoT613, ProductHunt
IEEE Ottawa Lunch & Learns
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| • Biweekly coffee meeting with someone new

What resources do you recommend?What resources do you recommend?
Share your ideas! #PDW2019 
@Iversoft



MANAGER 
TACTICS

 Create a culture that 
celebrates growth

 Divergence / convergence

2
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|  Sandbox programs for 
employeesemployees



Iversoft’s Sandbox 
ProgramFROM THE EMPLOYEE:Program

IDEA SUBMIT A SHARE 

FROM THE EMPLOYEE:

PROPOSAL FINDINGS
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SCOPE OUT 
THE EFFORT

ALLOCAT
E TIME



1. Focus on your Purpose
and your Impact… and your Impact

2. Adopt The Beginner’s Mindset
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Business plans rarelyBusiness plans rarely 

survive first contact withsurvive first contact with 

customers. 
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-Steve Blank
Silicon Valley Entrepreneur



The Lean Startup MethodologyThe Lean Startup Methodology

Goals:
Eli i t t i t

Goals:
• Eliminate uncertainty 

• Learn directly from customers to determine direction
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| • Adapt quicker through smaller iterations 



Want to increase innovation?Want to increase innovation?

Lower the cost of failure.Lower the cost of failure.

J i It
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- Joi Ito
Director, MIT Media Lab



The Lean Startup 

BUILD

Methodology
I D E BUILD 

MVPA C O D E
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| MEASURELEARN

D A T A



Lean Startup: KeyLean Startup: Key 
PrinciplesPrinciples

• Start with a minimal viable product  / solution

• Separate assumptions and facts + test the assumptionsSeparate assumptions and facts + test the assumptions

• Experimentation over elaborate planning
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• Customer feedback over intuition

• Data-based decision makingg



Lean Startup Thinking

I D E 
EXPERIMENT

A C O D E
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MEASURELEARN

D A T A



Start SmallStart Small

Learn
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IterateIterate
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Result: 
• Engagement rose 30%
• Utilitarian to aspirational
• Now 45% of users use Wish 

List feature



INDIVIDUAL 
TACTICS

 Prioritize! Identify small areas 
of improvement that will have 

the greatest impactg p

 Look for ways to experiment

3
9

|

Look for ways to experiment 
and test your assumptions. 



MANAGER 
TACTICS

 Encourage employees to g p y
come forth with better 

solutions to try, and test them.

 Ask your team the question 

solutions to try, and test them.
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y q
every week: is there a process 

that can be improved?that can be improved?



1. Focus on Your Purpose
And Your Impact… And Your Impact

2. Adopt The Beginner’s Mindset

41
| 3. Lean Startup Thinking



1. What is the problem you’re 
solving and how can you make itsolving and how can you make it 
better?

2 What are you going to do next2. What are you going to do next 
week to keep learning?
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3 What small experiment can you3. What small experiment can you 
propose to your team in June?



Q tiQ ti ?? C tC t ??QuestionsQuestions? ? CommentsComments? ? 
Let’s DiscussLet’s Discuss!!Let s DiscussLet s Discuss!!

Megan Martin / IversoftMegan Martin / Iversoft

@wemakethatap
p@meganforsythe / @Iversoft
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@meganforsythe / @Iversoft

megan@iversoft.c
a


